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Introduction  

This report outlines the work of the WRO Executive Committee from October 2017 to 

September 2018. The aims are to provide details of the work undertaken by the WRO 

Executive as a group and where appropriate the work undertaken by its individual members.  

The function of the WRO Executive is to undertake the day to day operations of the WRO. 

The Executive committee has continued since the last AGM to undertake monthly update 

meetings, programmed meetings with the WRC2018 host and with the WRO committee. In 

addition to this, ad hoc meetings are arranged as and when required.  

Although the Executive delivers the day to day work of the WRO, it must be noted that the 

continuing support of all WRO Member Organisations is crucial to the continuing development 

of the WRO. Therefore, WRO member Organisations are encouraged and requested to 

ensure that they contribute to the work of the WRO over the coming year.  

The Executive Committee wishes to thank all members of the WRO who have contributed to 

the ongoing development of the WRO. In our message, ‘the challenge to prevent Road 

Death and Injury, does not end with the collision’ we aim to promote effective post-crash 

rescue and care both within our own professions who respond to road collisions and also 

within individuals and organisations who have not considered post-crash response as a means 

to reduce the global road death burden. It is you and your organisations who are spearheading 

this message.   
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Chairman’s message 

Following our successful 2017 World Rescue Challenge in Romania, the WRO’s Executive 
Committee went to work coordinating with the WRO’s various partner groups and member 
organizations to improve and move the WRO forward as a whole.  

 “Preparing Today’s Rescuers to Succeed at Tomorrow’s Challenges” is a motto that the World 
Rescue Organisation’s Executive Committee has adopted this past year to represent what we 
stand for and what we care deeply about. Everything we do is driven by our mission to increase 
a rescuers proficiency and safety in order to save lives on the streets.   

The WRO’s commitment to partner with other likeminded organisations like the Global Road 
Safety Partnership (GRSP) and the United Nations Road Safety Collaboration (UNRSC) has 
increased our ability to impact and influence the world in a positive direction.  By working 
together to implement proven solutions, we can achieve our vision to reduce the deadly impact 
that traffic incidents have on the world’s communities. 

Thank you so much for your continued support this past year.  

 

Vice Chair’s Report 

Due to his professional obligations, the Vice Chair had to reduce his attendance for the period 
covered by the present report. The efforts had been concentrated on the liaison with the CTIF, 
especially by creating links with the CTIF’s Extrication & New Technology Commission. The 
Vice-Chair attended together with the Director of Operations the 2018 Spring Meeting in 
Luxembourg on 26th of April. More details of the cooperation with CTIF are outlined at the end 
of the present report. 

 

Secretary’s Report 

The past twelve months have again been busy for the WRO Secretariat which has seen the 
annual day to day work being undertaken including, the development of the annual meeting 
programme for the WRO Committee, Executive Committee and the WRC2018 Event team. 
These meetings along with adhoc and essential Executive calls has amounted to a total of 
over sixty conference calls. In addition standard documentation such as the Annual WRO 
members Rescue Challenge programme for 2018, the master members contacts list the WRC 

attendees list and other documentation has been produced and shared with WRO members.  

The Secretariat has also produced a new process and timetable for potential and confirmed 
bidders wishing to host a future WRC. The process saw a timetable and standard proforma 
being produced which from this year will be required to be followed by bidding organisations. 
The advantage is that all WRO member organisations will receive standard information based 
on a WRC bid which takes account of key information required by the WRO from a potential 
future host, details required include bid year, host name and contact details, host city, dates, 
venues, disciplines, accommodation, event partners and funding. All of this will provide the 

WRO committee with key information to assist with the approval process at each years AGM. 

Following a request from our colleagues in France the Secretariat coordinated the request for 
information relating to the colour coding of high voltage cables within vehicles around the 
world, many members provided information which was compiled and forwarded to France and 

Renault. 

The Secretariat has assisted with the planning and attendance of WRO members at 
international partners events/meetings including both UNRSC meetings and GRSP meetings. 
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Two key outcomes from these meetings have been the acknowledgement of the WRO by the 
UNRSC and its contribution to the 5th Pillar Workplan. Secondly, the alignment of the GRSP 
African road safety conference with this years WRC, which will allow road safety professional 
from around the world to experience the work of the WRO and the importance of the Rescue 
Challenge Concept and how it supports effective post-crash response. A survey monkey 
questionnaire has been sent to all GRSP delegates with the theme to identify 5th Pillar work 
within their country or region. This information will form part of the presentation given to the 
GRSP delegates at the Road Safety Conference, the aim is to show that P5 and effective 
intervention can contribute to the prevention of road death and that it is an integral part of road 
safety prevention.  

Over the past twelve months all WRO media has been updated and maintained. As per the 
Secretariat action plan, see appendix 1 a new addition to our capability to communicate and 
provide relevant and up to date information has seen the introduction of the WRO App. In 
2016 the UKRO produced an app for its national challenge which proved too be extremally 
effective. Seeking permission from the UKRO to use the template, work commenced on the 
App design earlier this year. In the coming years the App will grow and develop, one key area 
of interest is its commercial application and potential to bring in some revenue to the WRO 
through the rental of sponsor space. 

The Secretariat workplan in appendix 1 which covers work from 2017 to 2018 has seen most 
of the work completed with the exception of the electronic feedback form (the hard copy type 
will apply for this year), the resilience report and the WRO Secretaries forum, these will be 
carried over into the 2019/2020 Secretariat workplan which will be proposed as part of this 
year’s agenda.  

The Secretariat could not function without the support of WRO members and I wish to thank 
all members for their support over the past twelve months. However two-way communications 
can at times be challenging, it is requested that WRO members respond to and action requests 
for information in a timely manner. 

   

Treasurers report 

The WRO accounts have once again maintained a positive balance throughout the 2017/2018 
financial year even though there where additional expenditures this year outside of the normal 
yearly occurrences. The accounts will appear to have a higher than average annual 
expenditure due to a number of contributing factors, such as the extended timeframe capturing 
the accounts, due to the earlier date for WRC 2017 the period of transactions has increased 
and also not all payments where complete prior to last AGM which in turn fall into this year’s 
accounts. There were also additional meetings that had to be attended [CITF] and [UNRSC -
Geneva]. Also included the purchase of updated WRO practical corporate wear which was 
identified as an aid to branding and also to showcase a professionalism while attending 
external events/meetings [ GRSP, UNRSC etc.] It is envisaged that any new member elected 
to an Executive position will be allocated this wear. The travel costs of attending the WRC are 
also a major cost factor. 

There are also the ongoing costs involved in the setup of the copyright process which is 
currently progressing. Outside of these travel costs where the main expenditures as is the 
case in previous years. The Executive remain committed to keeping these costs to the 
minimum where possible and a review of costings is undertaking to ensure this. There have 
also being additional costs for the WRO medals and pins that will appear for the first time at 
this WRC. There were also the additional costs of providing media streaming assistance to 
the WRC hosts, WRO incurring the flight costs and the hosts the accommodation. 

There has been progress made with the ongoing issue with the WRO bank – Nat West, as 
there have been several instances whereby we are unable to conduct transactions due to 
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administrative issues internally within the bank. The idea of changing the Bank had been 
investigated and we have identified that it was not a simple transfer of account and the WRO 
would have had increased the cost of running the account and reduced accessibility. Following 
further investigation and review it was decided to remain with Nat West as the issues have 
now been resolved and we get the best value for money as it stands. There was a considerable 
interchange of communication between myself and Nat West, in turn NW compensated the 
WRO account by £225 due to the ongoing issues. 

Following the last AGM, it was agreed that a WRC cost spreadsheet should be provided by 
WRC host to the succeeding WRC so to assist with identifying potential costs that may occur, 
this did not occur this year, but I would suggest that this should be facilitated. I look forward to 
continuing to develop the WRO account going forward. 

 

Operations Directorate 

The operations directorate supports the advancement of professional rescue by continuously 

testing the knowledge and capabilities of participants with ever challenging scenarios, highly 

trained assessors and quality assurance of all aspects of the directorate. 

The Directorate structure is: 

Joao Carolino – Extrication Standards & Logistics 

Zsolt Beres – Trauma & Extrication Medical Standards 

Mick Gahan – Head Assessor, Assessor Coordination and Standards 

 

Under each of the above posts a group was formed from WRO Member Organisation to 

work on the development of each of the group’s references. 

The directorate has been busy this year working on the following: 

• Assisting in the coordination and organisation of the WRC 2018 

o Credit to the SAMRO team  

• Reviewing and updating the Trauma scoresheets and guidelines 

o Learning points and best practice have been included from WRC2017 feedback 

• Reviewing and updating the Extrication Command, Medical and technical 

scoresheets and guidelines 

o Learning points and best practice have been included from WRC2017 feedback 

• Developing a WRO assessor database 

o Ongoing, however feedback from organisations has not been as forthcoming as 

we had anticipated 

• Creating an Extrication scenario database 

o Ongoing and we will continue to challenge and test participants  

• Creating a Trauma scenario database 

o Ongoing and we will continue to challenge and test participants   

 

In addition, the directorate has formed two task and finish groups.  The Developmental 

award Review Group and The Team Allocation and Entry Criteria Review Group.  Both 

groups are formed with representatives from several member organisations and whilst still 

ongoing a great deal of work has been completed in order to ensure fairness and equality 

across both Policies.  

Once more, member support and participation has been sporadic throughout the year and I 

urge member leads to continue to assist and communicate when required. There is a vast 

amount of knowledge and experience within our member organisations and it is only with the 
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assistance from all of the member organisations can we truly advance professional rescue 

globally as a team. 

The Rescue Challenge is an ever-evolving event and in order to continue to stimulate and 

explore the bounds of rescue we intend to: 

• Continue evolve and create challenging scenarios for both Trauma and Extrication 

• Enhance our assessor cadre and database 

• Continue to improve on assessing and standards 

• Produce an assessor workshop template to assist in preserving the standards across 

our member organisations 

• Assist other high-level organisations with expertise and knowledge 

  

Global Road Safety Partnership  

In June this year the GRSP steering group meeting took place in London. The meeting was 
attended by WRO Executive members Cameron Black and Declan Cassidy, which has seen 
the continuing development of links between WRO, GRSP and its members. 

The meeting itself is the first since the GRSP became a level 4 member of the WRO at the 
2017 AGM in Romania and a brief given by GRSP’s Michael Chippendale further enlightened 
the attendees at the meeting to the work of the WRO. 

Some of the key components of the steering group meeting, aside from the general day-to-
day business of the GRSP, where items such as the UNRSTF – United Nations Road Safety 
Trust Fund, which is due to have its application criteria available form October this year and 
which will allow organisations apply for funding under the road safety banner. Further 
discussion was also engaged in inter activity between member bodies of the GRSP which was 
widely accepted and to be progressed where possible. The WRC2018 and GRSP African 
seminar had its own slot on the agenda and allowed the showcasing of the collaboration 
between the two organisations. Another item raised was the GRSP 20th Anniversary in 2019, 
it was mentioned that a possible combining of WRC 2019 in La Rochelle and the GRSP might 
be worth considering. 

In summary the meeting was a further example of what can be achieved by likeminded 
organisations albeit form different operating arena’s, It would be fair to say following the 
creation of joint membership, there is a more defined structure to the WRO involvement with 
the GRSP, an example of which was the requested assistance for the WRC2018 for which 
was forthcoming port,  the immediate correspondence and networking that followed by our 

GRSP colleagues  was commendable regardless of the outcomes. 

UNRSC 

There have been two UNRSC meetings in 2018, the first was attended by Dan Zinge at the 
UN building in New York with the second being held at the World Health Organisation building 
in Geneva which was the 26th UNRSC meeting. The meeting was attended by many different 
fractions of the road safety community and further allowed the WRO to have its voice. The 
WRO was represented by Cameron Black and Declan Cassidy. All members of the executive 
have now attended and interacted at UNRSC meetings. 

The meetings on 3rd and 4th October saw the first day primarily focusing on reviews and 
member reports, which allowed other members to see what collaborations and areas of activity 
are taking place. The WHO gave feedback on the current road safety statistics and 
performance indicators along with a brief on the UN road safety trust fund which is still in the 
process of final criteria delivery. 
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The second day focused on break out groups with attendees being broken into the 5 pillar 
groups before re-joining and breaking into two sub groups for more discussion. The 5th pillar 
is where the WRO is represented and given our unique work we are finding that our voice is 
an important inclusion at these events. At the meeting the work focused on the discussions 
from the previous meeting which drafted the current workplan for P5. The draft document was 
discussed with the view of finalising the document as the agreed workplan moving forward. 
Within the workplan the WRO falls under Activity 1 – Development of Pre Hospital Care (PHC) 
systems. From the discussions the categories under Activity 1 were adjusted to take account 
of the WRO’s potential contributions to the work. 

Also, at the P5 meeting were other WRO/WRO members partners which included FIREAID, 
EASST and the Road Victims association.  These partners along with the WRO will now have 
a stronger voice within the P5 group in promoting the importance and benefits from effective 
immediate post-crash response, in addition it also assists with our overall networking 
capabilities. 

There is a growing community of people/organisations that are now aware of the WRO and its 
members and therefore it is beneficial for continued attendance and support by the WRO at 
these meetings to continue to highlight the benefits from immediate post-crash care.  

The WRO has been asked to undertake some tasks relative to the 5th Pilar workplan, details 
of this will be provided at the AGM. 

With regards to the Road Victims Association it is recommended that other WRO members 
consider the benefits of linking with such associations within their own countries or regions.  

 

FIRE AID   

FIRE AID and its member organisations continue with many initiatives delivered across 
Europe and beyond. They have taken on a number of new partners in the past 12 months one 
of which is South Wales FRS who have donated all of their redundant equipment through FIRE 
AID’s unique database. FIRE AID recently became a member of the UNRSC which will greatly 
assist with work on Pillar 5 and the work of the WRO. 
 

CTIF 
 

CTIF was founded in 1900 in Paris as “Comité Technique International de prevention 
et d'extinction de Feu”, for the purposes of encouraging and promoting co-operation 
among firefighters and other experts in Fire & Rescue throughout the world. 
 
It is also known as the International Association of Fire and Rescue Services and has 
a wide range of working groups known as commissions and two of these are the 
Extrication and New technology Commission and the Competition Commission.   
 
The World rescue Organisation (WRO) has been informed that there is a proposal for 
the CTIF to hold an international challenge which, as the CTIF is a large organisation 
and in many countries where the WRO is not yet involved, would be of mutual benefit 
to both organisations should we decide to have a reciprocal partnership working 
arrangement. 
 
The Competition Commission primarily is involved in firefighter games, however, it is 
the Extrication and New Technology Commission which proposes to host an 
international rescue challenge. 
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The WRO sent two representatives to their Extrication & New Technology 
Commission to introduce the WRO and provide information on our mission and 
values with a view to mutual partnership working. 
 
Although the meeting was a success, the CTIF wishes time to look at what the 
partnership would mean for both organisations with a recommendation of a further 
meeting to finalise any details and reach a possible agreement.  
 
Further information can be provided if required however, it is recommended that: 
 

• The WRO enters into a mutual working partnership with the CTIF 

• Invites the CTIF to attend at a members national Challenge 2019 

• Invites the CTIF to attend at the WRC 2019 
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Appendix 1 Secretariat Workplan 2017/18 

Area for 
Development  

Development Area Outline Action Required Target date Status Follow up action/comments 

WRO Media Undertake a full review of all WRO 
media streams. 

Create a web site review team and terms of 
reference for the team 

 Sept 2017  The review looked at our existing 
media and if there are any other 
areas which can be added. For the 
web site an initial comms team 
has been established who will 
update the web site. For FB and 
twitter a pilot of adding the 
executive members and comms 
team to editorial rights for the 
above. Should this prove 
successful then a review will look 
to include one member from each 
WRO member organisation.  

 WRO Web site Gallery Develop gallery within WRO web site, assistance will 
be required from all WRO member organisations 

Sept 2017  Details sought from WRO 
members, however a poor return, 
this will be carried over into 2018 
No further action this item is now 
closed. The gallery produced in 
the new app will be linked to the 
web site gallery in the future. 

 Establish electronic feedback system for 
WRC’s. 
 

Produce WRC 2016 feedback report  
Work with Operations to develop a system which all 
attendees at WRO events can provide feedback. 
System should be capable of ease of access, 
retention of data and interrogation. Information 
gathered will inform future decision making and 
event planning and will tie in with other WRO 
projects   

May 2017 
Sept 2017 

 Feedback report produced and 
circulated to WRO members. 
Action plan developed and 
tracked by WRO Executive. Exec 
agreed to purchase an efeedback 
system for future WRC’s and 
other activities requiring feedback 
This will be carried into 2019 for 
WRC2019 and will be linked 
through the new app. 
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 Get all WRO members to complete their 
details and info on the site 

Continue direct discussions with Each WRO member Sept 2017  Invite to update members details 
sent out in August. Nil returns to 
date 
Members details have been 
updated as provided this action is 
now closed. Updates will be made 
as required. 

 Provide access and training for identified 
individuals from WRO member 
organisations to update WRO Web site, 
Twitter and FB 

Year 1 2016/17 identify up to 8 persons to be 
trained. Run as a pilot for a year, review and report 
AGM 2017. If found to be beneficial extend the 
process to include one person from each WRO 
member organisation 

Sept 2017  Initial group of volunteers 
identified and trained. The first 
area of work will be to assist with 
the updating of individual WRO 
members details once received. 
Members of the new WRO 
Communications team include Mr 
Neville Van Rensburg, Mrs Ronelle 
Van Rensburg, SAMRO, Mr Joao 
Nunes, ANSD and Mr Rafael 
Marquez APRAT. I wish to thank 
them for putting their names 
forward and their willingness to 
assist within this key area of work. 

 Undertake analysis for the development 
of a WRO app 

Report to WRO Executive and Committee  

• Suitability 

• Development & ongoing costs 

• Application 

• Maintenance 

• Benefits 

• Time scale 
If findings are favourable look to develop WRO app 
for WRC2018 

Jan 2017 
 
 
 
 
 
 
 
June 2018 

 App developed and produced by 
secretariat for WRC2018. The app 
will now be further developed as 
part of the secretariat work 
 
App will now form part of the 
WRO overall communications 
strategy 

 Establish restricted members area on 
WRO web site 

Develop Areas for Master WRO documents, WRO 
AGM documents and WRO members contacts area. 

Aug 2017  Complete 

Research WRO 
gifts and 
branded 
clothing 

Investigate options and types. • Investigate options and likely occasions 
where it would be appropriate for the WRO 
to provide a small gift, ie from WRO to WRC 
host at closing ceremony. 

Sept  2017  
 
 

Initial gifts identified and sourced 
by Chair, coins and pins. 
Additional gifts will be identified 
in due course. 
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• Also look at possible givaways and 
merchandising. 

WRO Resilience  Undertake work to investigate the 
WRO’s current ability to be resilient and 
look at how its ongoing development 
coupled with external factors will 
influence its future ability establish and 
maintain a strong brand and global 
presence  

• Develop review process and 
documentation 

• Seek input and feedback from all WRO 
members inc Executive 

• Produce details of interim findings and 
proposal for development of a resilience 
plan 

• If agreed produce resilience plan 

• Establish risk and resilience review group 

• Develop business continuity plan/s 

Sept 2019 
 
 
 
 
 
 
 

 Work will commence on this area 
following the 2018 AGM 

Seek guidance 
and needs of 
committee with 
regards to e 
filing systems.  

Establish needs through Secretaries. • Identify location  

• Confirm types of documents to be stored 

• Utilise secure storage facility on WRO web 
site 

• Ensure all members have access to secure 
area 

2017  
 
 

Initial e filing completed and 
placed within members area of 
WRO web site. 
 
Master document matrix 
produced    

WRO executive 
joint report for 
AGM 

Develop existing WRO Executive Report • Additional areas may include, functional 
reports, progress in relation to on-going 
projects and WRO business plan, risks and 
countermeasures, etc… 

AGM 2017 & 
2018 

 2017 report completed and 
circulated with AGM 
documentation 

WRO Annual 
Report 

Investigate options and support for the 
production of an Annual WRO Report  

• Establish task group 

• Agree target audience and production 
timescale 

• Develop document structure, layout and 
format type 

• Identify contend  

• Develop circulation list and mechanism 

April 2017 or 
2018? 

 Will be developed in year 2017/18  
 
Work to develop an annual report 
will commence Jan 2019 

Produce 
Secretariat 
Development 
plan for 
2018/20 

Details to follow Details to follow Sept 2018  Report will be provided at the 
2018 AGM Will be made available 
to all WRO members. 
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Continue to 
undertake and 
develop all 
areas of work 
for secretary 
outlined within 
constitution 
and structure.  

Covers all areas which fall under the 
WRO secretariat and the development 
plan 

Actions as required Ongoing  
 
 
 

Ongoing  
 
Details of ongoing work will be 
reflected in the 2018 -2020 
Secretariat plan. 

Secretaries 
Forum 

Introduce a secretaries forum made up 
of all WRO member secretaries. The 
general aims will be to enhance 
communications between WRO and 
Member Organisations and visa versa 

Establish initial one to one with secretary of each 
WRO member organisation. From feedback identify 
next steps. Establish twice yearly Forum conference 
calls spring and autumn of each year.  

April 2018  
 

This work was put on hold due to 
other WRO work. The process will 
commence before the end of 
2018  

 

Key  

Delayed  

On target  

Complete  
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